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Introduction 

ISO 44001 is the international norm for 
Business Relationship Management (BRM), 
in particular for organizations seeking 
guidance in managing third-party business 
relationships more effectively and with 
higher success rates and longer longevity.  
ISO 44001 was released in 2017, 
underlining yet again the importance for 
organizations to develop, nurture and 
improve the capability, profession and 
discipline of the management of business 
relationships whether within an 
organization or between organizations. 
Even though ISO 44001 was developed 
independent from the BRM Institute’s 
interactive Body of Knowledge, or 
BRMiBOK®, both appear to be remarkably 
compatible.  This white paper introduces 
its readers to how to benefit from the 
recommendations of the BRMiBOK when 
seeking compliance with the requirements 
of the ISO 44001 standard. 

 
The International Organization for 
Standardization (ISO), the organization 
behind the ISO 44001 standard, has based 
it on two fundamental concepts: 

1. A management system 
2. The lifecycle of a collaborative 

relationship 

Both concepts will be explained in this 
white paper. 
 
ISO 44001 describes the implementation of 
an integrated process approach for the 
management of (third-party strategic) 
business relationships. It consists of a set 
of minimum requirements to audit an 
organization against effective Business 
Relationship Management.  The standard 
promotes the adoption of a management 
system approach to effectively manage 
business relationships to meet the 
requirements for collaborative business 
relationship. 
For collaboration between organizations to 
function effectively, the organization 
seeking a (strategic external) business 
partner has to identify and manage 
numerous linked activities.  ISO 44001 
defines these linked activities and their 
parameters.  Furthermore, ISO 44001 
promotes the coordinated integration and 
implementation of the business 
relationship management processes to 
provide the ongoing control, greater 
efficiency and opportunities for continual 
improvement of the collaboration between 
the parties. 
 
The diagram below shows the structure of 
the ISO 44001 standard.  The foundation of 
the standard is the business relationship 
management system (big circle).  With this 
foundation in place, the organization 
seeking a collaborative business 
relationship is able to manage the lifecycle 
of the business relationship (small circle at 
the top within the big circle). 
. 

 
 

The ISO 44001 Structure 
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Relationship Management 
System 

A management system is the framework of 
policies, processes and procedures used 
by an organization to ensure that it can 
fulfill all the tasks required to achieve its 
objectives. The objective of ISO 44001’s 
Business Relationship Management System 
(BRMS) is to achieve an effective 
collaboration between the parties involved.   
 
The BRMS is what will be audited for 
certification if an organization opts to go 
down this path.  Since the standard is still 
relatively new, it is expected that 
organizations will mainly use the standard 
for guidance to establish and maintain 
successful business relationships and not 
so much to seek certification. 
 
The BRMS is the framework of capabilities 
(e.g. processes, tools and resources) 
coordinately used to plan, execute, 
document and continually improve 
business relationship management tasks in 
a goal-oriented, stakeholder-oriented and 
quality-oriented way.  Important aspects of 
the BRMS are: 
 

 

Context of the 
Organization 

The context of the organization focusses 
on understanding the needs and 

expectations of the stakeholders regarding 
the objectives the BRMS is to achieve.  
Furthermore, the organization determines 
the scope of the BRMS and the value it will 
create when fully operational. 
 

Benefiting from the BRMiBOK 
Examples of the BRMiBOK “at work” 

 
- The Investment Context 
- Portfolio Management Frameworks 
- (Service) Portfolio Analysis 
- Business Value Management 

 

Leadership 

ISO 44001 requires that top management 
of the organization is to demonstrate 
leadership, accountability and commitment 
with respect to the collaborative BRMS.  In 
ISO standards, Top management in ISO 
means people in organizations at the 
highest level for example C-level leaders 
such as CEOs, CIOs, COOs, CTOs, CMOs, 
etc., etc.  The responsibilities of this role 
cannot be delegated to direct reports. 
 
Ways for top management to visibly 
demonstrate this are by: 

1. Ensuring that the objectives of the 
BRMS are in line with the strategic 
direction of the organization and 
that the BRMS is an integral part of 
the organization’s existing business 
processes 

2. Ensuring that the necessary 
resources are available and that the 
BRMS achieves the intended 
outcomes 

3. Communicating the importance of 
conforming to the requirements of 
the BRMS 

4. Directing and supporting the 
organization to ensure an effective 
BRMS and that roles, 
responsibilities and authorities are 
assigned 

5. Promoting continual improvement 

• Context of the Organization 
• Leadership 
• Planning 
• Support 
• Operation 
• Performance Evaluation 
• Improvement 
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Benefiting from the BRMiBOK 
Examples of the BRMiBOK “at work” 

 
- Organizational Clarity 
- The Operating Model 
- The Boardroom Imperative 
- From Alignment to Convergence 
- An Emphasis on Capabilities 

 

Planning 

The planning activities to establish a BRMS 
include: 

1. Establishing a risk management 
process to address risks to the 
BRMS 

2. Determining the objectives of 
business relationship management, 
working approaches and roles and 
functions 

3. Identification and opportunities for 
business relationships and the 
prioritization thereof 

 
Benefiting from the BRMiBOK 

Examples of the BRMiBOK “at work” 
 

- Setting the Strategic Partnership 
Goal 

- Business Outcomes 
- Capability-oriented Architecture 
- Value Management 
- Portfolio Management 
- Provider Capability Model 
- Relationship Strategy on a Page 

 

Support 

The support activities of ISO 44001 
include: 

1. Determining and providing the 
necessary resources that are 
needed for an effective BRMS, 
including information resources 
such as documents and records 

2. Determining and ensuring that the 
human resources that impact the 
performance of the business 
relationship management capability 
are competent 

3. Ensuring that these human 
resources are aware of the business 
relationship management policy 
and how they contribute to the 
effectiveness of the BRMS  

 
Benefiting from the BRMiBOK 

Examples of the BRMiBOK “at work” 
 

- House of BRM 
- Organizational Clarity 
- BRM Competency Development 
- Business Capability Roadmapping 
- Powerful Communication 
- Journey Map for Strategic 

Partnering 
 

Operation 

The operation activities of the BRMS of ISO 
44001 follow the lifecycle of a 
collaborative business relationship. 
 
 

 
Lifecycle of a collaborative business relationship 
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The ISO 44001 standard has defined the 
following eight stages and main activities 
of each stage: 

 
Page 7-10 of this document explains in 
great detail: 

1. The intent of each stage 
2. The Relationship Management Plan 

of each stage and, 
3. How one can benefit from the 

BRMiBOK for each stage   

Performance Evaluation 

This portion of the BRMS is about 
monitoring, measuring, analyzing and 
evaluating the performance of the business 
relationship management role and the 
capability. 
 

This is done through a management review 
which addresses topics such as: 

1. Changes that may impact the BRMS 
2. Adequacy of business relationship 

management resources 
3. The effectiveness of actions taken 

to address risks and opportunities 
4. Opportunities for continual 

improvement 
5. Audit results for those 

organizations seeking ISO 44001 
certification  

 

Organizations seeking ISO 44001 
certification, are also required to conduct 
internal audits to ensure the effectiveness 
of the BRMS and adherence to the 
standard. 
 

Benefiting from the BRMiBOK 
Examples of the BRMiBOK “at work” 

 
- BRM Performance Measurement 
- Strategic Relationship Management 
- Relationship Value Mapping 
- Portfolio Management 
- Value Management 

 

Improvement 

No management system is perfect and 
changing needs, objectives and 
expectations continually ask for 
improvements to the BRMS. 
 
Besides the continual improvements, this 
section of the standard also requires 
addressing any nonconformity that was 
the outcome of internal or external audits 
in case the organization is (seeking) 
certification in ISO 44001. 
 

Benefiting from the BRMiBOK 
Examples of the BRMiBOK “at work” 

 
- Optimizing Business Value 
- Portfolio Management 
- Business Capability Roadmapping 
- Continuous Improvement – Building 

on Success 

1. Operational Awareness 
• Vision, Values, Leadership 

and Objectives 
2. Knowledge 

• Specific Strategy, 
Outcomes, Business Case 
and Implementation Plan 

3. Internal Assessment 
• Policies, People Skills and 

Collaborative Maturity 
4. Partner Selection 

• Capability, Roles and 
Responsibilities 

5. Working Together 
• Governance, Management 

Systems and Processes 
6. Value Creation 

• Continual Improvement 
Processes 

7. Staying Together 
• Team Management 

Monitoring, Measurement 
and Behavior 

8. Exit Strategy Activation 
• Disengagement Triggers 

and Process 
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1. Operational 
Awareness 

Vision 
Values 
Leadership 
Objectives  

2. Knowledge 
 
Specific Strategy 
Outcomes, 
Business Case and 
Implementation Plan 

S
ce

n
ar

io
 

 
• Your organization has decided on 

implementing a Cloud Strategy 
• You are the BRM who is 

responsible for navigating, 
orchestrating this multi-year 
strategy. 

• As the BRM you have also been 
made responsible to optimize the 
value of this strategy  

 
• A capability assessment has learned 

that a strategic third party business 
partner is to be selected 

• Your first priority is orchestrate your 
organization being ready for the 
collaborative efforts that are on the 
horizon 

 
• In preparing your organization you 

start with identifying the specific 
relationship objectives 

• Then you ensure the implementation 
of a value analysis approach that 
evaluates the value of relationship 

 
• Next is to start identifying potential 

collaborative partner organizations 
• You then focus on identifying key 

individuals, how knowledge is 
managed and how risks and issues  
involving the relationship are 
managed 

IS
O

 4
4

0
0

1 

 
1. Appoint a BRM who provides executive leadership throughout the lifecycle of 

the collaboration 
2. Ensure governance that promotes collaboration 
3. Identify objectives and value to be gained from the collaboration 
4. Establish a value analysis process to identify the benefits that could be realized 

from the collaboration 
5. Ensure organizational readiness for the collaborative approach 
6. Develop a relationship management plan 

 
1. Develop a collaboration strategy and a business case 
2. Identify competence and behavior of key individuals 
3. Ensure knowledge creation and knowledge sharing in support of the collaboration 
4. Identify risks and opportunities as the result of the collaboration 
5. Implement a risk management process 
6. Evaluate the business case 
7. Incorporate the knowledge in the relationship management plan 

R
el

at
io

n
sh
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n

  
1. Identify the BRM 
2. Identify business objectives and 

drivers 
3. Incorporate benefits analysis 
4. Identify processes or interfaces to 

existing processes and procedures 
5. Identify constraints and initial risks 
6. Identify resource and skills 

development requirements 

  

      

 
1. Identify operating models, 

measurements and practices 
2. Identify performance objectives to be 

delivered 
3. Establish levels of authority 
4. Identify high level risks, including 

business continuity issues 
5. Identify potential partners 
6. Identify communication plan 
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R

M
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1. Value Management Process 
2. Business Value Ability 
3. Business Benefits and Value Realization 
4. Strategy and Operating Model Components and Linkages  
5. Manage Risk and Compliance 
6. Provider Capability Maturity Assessment 
7. What Makes for an Effective BRM? 

 
1. The BRMiBOK and the BRM Knowledge Path to Success 
2. BRM Competency Model  
3. Framework for the BRM Competency Model  
4. BRM Competency Template 
5. Establish and Monitor Internal Risk Management Controls 
6. Clarify Risk Tolerance and Appetite  
7. Manage Risk and Compliance 
8. Converting Business Drivers into Pain, Opportunity or Remedy Discussions  
9. Components of the Business Case 
10. The Relationship Management Cadence 

https://campus.brm.institute/display/BRMIBOK/Value+Management
https://campus.brm.institute/display/BRMIBOK/Business+Value+Ability+-+Organization+Assessment
https://campus.brm.institute/display/SAMTEM/Business+Benefits+and+Value+Realization+Basic+Guide
https://campus.brm.institute/display/BRMIBOK/Strategy+and+Operating+Model+Components+and+Linkages
https://campus.brm.institute/display/BRMIBOK/Manage+Risk+and+Compliance
https://campus.brm.institute/display/BRMIBOK/Provider+Capability+Maturity+Assessment
https://campus.brm.institute/pages/viewpage.action?pageId=73990318
https://campus.brm.institute/display/BRMIBOK/The+BRMiBOK+and+the+BRM+Knowledge+Path+to+Success
https://campus.brm.institute/display/BRMIBOK/The+BRMiBOK+and+the+BRM+Knowledge+Path+to+Success
https://campus.brm.institute/display/BRMIBOK/The+BRMiBOK+and+the+BRM+Knowledge+Path+to+Success
https://campus.brm.institute/display/BRMIBOK/BRM+Competency+Model
https://campus.brm.institute/display/BRMIBOK/Framework+for+the+BRM+Competency+Model
https://campus.brm.institute/display/SAMTEM/BRM+Competency+Template
https://campus.brm.institute/display/BRMIBOK/Establish+and+Monitor+Internal+Risk+Management+Controls
https://campus.brm.institute/display/BRMIBOK/Clarify+Risk+Tolerance+and+Appetite
https://campus.brm.institute/display/BRMIBOK/Manage+Risk+and+Compliance
https://campus.brm.institute/display/BRMIBOK/Converting+Business+Drivers+into+Pain,+Opportunity+or+Remedy+Discussions
https://campus.brm.institute/display/BRMIBOK/Components+of+the+Business+Case
https://campus.brm.institute/display/BRMUPD/2015/04/14/The+Relationship+Management+Cadence
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3. Internal Assessment 
 
Policies 
People Skills 
Collaborative Maturity 

 

4. Partner Selection 
 
Specific Strategy 
Outcomes, 
Business Case and 
Implementation Plan 

S
ce

n
ar

io
 

 

• As the BRM you now orchestrate 
that your organization establishes 
and implements the processes and 
policies that ensure the 
effectiveness of the collaboration 

• Part of this effort means that 
existing organizational strengths 
and weaknesses will surface that 
may stand in the way of a 
successful relationship.  

 
You orchestrate that those will be 
addressed before the relationship 
has even started 

• This soul searching exercise helps 
with determining the selection 
criteria for the business partner to-
be 

 
• Now, your time as the BRM has come 

to be the connector; you start 
introducing your organization to 
potential collaboration partners 

• You orchestrate joint sessions during 
which the parties are getting to know 
each other by sharing each other’s 
objectives but also the exit strategy if 
it would ever come it this 

 
• You also orchestrate the 

conversations the principles upon 
which a joint business relationship 
management plan would be based 

IS
O

 4
4

0
0

1 

 
1. Implement the capabilities and the environment for collaboration 
2. Conduct a strengths and weaknesses assessment of the internal organization; 

this includes the BRM role and capability 
3. Assess you collaborative profile 
4. Appoint collaboration leadership 
5. Define the partner selection criteria 
6. Implement the relationship management plan 

 
1. Nominate potential collaborative partners 
2. Evaluate the partners and select several partner candidates 
3. Assess the joint objectives and exit strategy 
4. Select your preferred partners 
5. Initiate the creation of a joint relationship management plan 

R
el

at
io

n
sh

ip
 P
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n

  
1. Identify strengths and weaknesses 

within the organization 
2. Incorporate areas for development 

/ action 
3. Establish the partner selection 

criteria 
4. Identify appropriate development 

programs to be used when working 
together 

    

    

 
1. Incorporate assessment of potential 

partners 
2. Incorporate methodology for 

evaluating the collaborative 
capabilities and cultures 

3. Incorporate evaluation of selected 
partners 

 

 

B
R

M
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K
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1. BRM Capability Journey Map: A Practical Application of the Business 

Relationship Management Playbook 
2. Business Relationship Maturity Assessment 
3. Value Chain Capability 
4. BRM SWOT Analysis 
5. BRM SWOT: A Strategic BRM’s Go-To Tool  
6. Establish Where We Are Today 
7. Defining the 'How' of Strategic Partnering 
8. Client/Business Partner Profile 
9. Business Value Ability - Organization Assessment 
10.  Identifying Provider Capability Gaps and Ways to Close Them 

 
1. Strategic Relationship Plan 
2. BRM Institute Provider Capability Model 
3. Business Capability Roadmapping 
4. Strategic Partnering 
5. Culture, Ethics and Behavior 
6. Shaping Business Value Ability Culture 
7. "Strategic Planning Tools for the BRM" Webinar 
8. Strategy on a Page 

https://campus.brm.institute/display/BRMIBOK/BRM+Capability+Journey+Map:+A+Practical+Application+of+the+Business+Relationship+Management+Playbook
https://campus.brm.institute/display/BRMIBOK/BRM+Capability+Journey+Map:+A+Practical+Application+of+the+Business+Relationship+Management+Playbook
https://campus.brm.institute/display/BRMIBOK/Business+Relationship+Maturity+Assessment
https://campus.brm.institute/display/BRMIBOK/Value+Chain+Capability
https://campus.brm.institute/display/BRMIBOK/BRM+SWOT+Analysis
https://campus.brm.institute/pages/viewpage.action?pageId=123766583
https://campus.brm.institute/display/BRMIBOK/Establish+Where+We+Are+Today
https://campus.brm.institute/display/BRMIBOK/Defining+the+'How'+of+Strategic+Partnering
https://campus.brm.institute/pages/viewpage.action?pageId=102301827
https://campus.brm.institute/display/BRMIBOK/Business+Value+Ability+-+Organization+Assessment
https://campus.brm.institute/display/BRMIBOK/Identifying+Provider+Capability+Gaps+and+Ways+to+Close+Them
https://campus.brm.institute/display/BRMIBOK/Strategic+Relationship+Plan
https://campus.brm.institute/display/BRMIBOK/BRMI+Provider+Capability+Model
https://campus.brm.institute/display/BRMIBOK/Business+Capability+Roadmapping+-+Expanded+Guidance
https://campus.brm.institute/display/BRMIBOK/Business+Capability+Roadmapping+-+Expanded+Guidance
https://campus.brm.institute/display/BRMIBOK/Strategic+Partnering
https://campus.brm.institute/display/COIEC/2018/08/14/Culture,+Ethics+and+Behavior
https://campus.brm.institute/display/COIEC/2018/06/21/Shaping+Business+Value+Ability+Culture
https://campus.brm.institute/pages/viewpage.action?pageId=26575081
https://campus.brm.institute/display/BRMIBOK/Strategy+on+a+Page
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5. Working Together 
 

Governance 
Management Systems 
Processes 
  

6. Value Creation 
 
Continual Improvement 
Processes 

S
ce

n
ar
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• As the BRM you now orchestrate 

many meetings between all levels 
of both partners in the relationship; 
each serving the purpose of 
getting to know each other  

 
• You are also responsible to navigate 

and steer the conversations and 
discussions involving what “working 
together” would look like, where the 
partners’ services are seamless and 
where there is a mismatch and what 
is to be done when that is the case 

 
• As the BRM you now start 

orchestrating the creation of a joint 
value management process 

 

 
• You are also responsible for 

orchestrating how issues, risks and 
opportunities, areas for improvement 
are going to be managed as well as 
how the use of lessons-learned is 
benefited from 

IS
O

 4
4

0
0

1 

 

1. Establish a joint governance structure that includes 
a. Executive sponsorship 
b. Joint objectives 
c. Competent operational leadership 
d. Operational roles, lines of authority & communication 
e. A knowledge management,  a risk management, and an issue            

resolution process and an exit strategy 
2. Review operational processes and systems 
3. Agree on measurement of delivery and performance 
4. Improve organizational collaborative competence  
5. Establish and implement the joint relationship management plan 

 
1. Establish a value creation process 
2. Identify improvement and set targets 
3. Use of learning from experience 
4. Update the joint relationship management plan 

R
el

at
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n
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1. Identify key areas of concern or 

constraint 
2. Identify joint process to manage 

knowledge and information flows 
3. Establish a joint program to assess 

and develop skills 
4. Incorporate change or 

improvement programs 
5. Establish joint risk and opportunity 

management 
6. Identify potential triggers for 

disengagement 

  

      

 
1. Incorporate value creation and 

innovation process 
2. Incorporate continual improvement 

program 
3. Establish a process for monitoring 

value, creating initiatives and 
assessing outcomes 

 

 

B
R

M
iB

O
K

® 

 
1. Provider Implications of Business Strategy  
2. Building a Relationship Strategy on a Page 
3. Planning for Business Transition Management 
4. Business Transition Management Capability Model 
5. Manage Risk and Compliance  
6. From Discussion to Action - A flow diagram for what to do with discussions with 

your partners 
7. Designing The Business Partner Experience and Provider Service Capability 

 
1. Cultivating Relationship Networks  
2. Value Creation 
3. Focusing On Value Creation 
4. Value Management  
5. Cultivating Business Innovation 
6. "Business Innovation and the BRM: Processes, Techniques and Tools" Webinar 

https://campus.brm.institute/display/BRMIBOK/Provider+Implications+of+Business+Strategy
https://campus.brm.institute/display/BRMIBOK/Building+a+Relationship+Strategy+on+a+Page
https://campus.brm.institute/display/BRMIBOK/Planning+for+Business+Transition+Management
https://campus.brm.institute/display/BRMIBOK/Business+Transition+Management+Capability+Model
https://campus.brm.institute/display/BRMIBOK/Manage+Risk+and+Compliance
https://campus.brm.institute/pages/viewpage.action?pageId=130613721
https://campus.brm.institute/pages/viewpage.action?pageId=130613721
https://campus.brm.institute/display/CIGOV/2015/10/29/Designing+The+Business+Partner+Experience+and+Provider+Service+Capability
https://campus.brm.institute/display/BRMIBOK/Cultivating+Relationship+Networks
https://campus.brm.institute/display/BRMIBOK/Value+Creation
https://campus.brm.institute/display/CIGOV/2016/05/06/Focusing+On+Value+Creation
https://campus.brm.institute/display/BRMIBOK/Value+Management
https://campus.brm.institute/display/BRMIBOK/Cultivating+Business+Innovation
https://campus.brm.institute/pages/viewpage.action?pageId=67305527
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7. Staying Together 
 
Team Management 
Monitoring 
Measurement 
Behavior  

8. Exit Strategy 
Activation 
 
 

S
ce

n
ar

io
 

 

• You have agreed on working 
together; as the BRM, you now 
start managing the relationship by 
ensuring the expected value is 
being realized  

 

• This value realization means a 
continual convergence of the 
strategies of both parties.  When 
you notice a (potential) value 
leakage, you surface it, stimulate 
and orchestrate the improvement 
process, and you navigate its 
execution with the help of demand 
shaping  

 
• Not your preferred path, however, 

even when the relationship is broken 
beyond repair, you as the BRM ensure 
the exit strategy is executed as was 
agreed on 

 

 
• Continue staying in contact for future 

needs and opportunities 

IS
O

 4
4

0
0

1 

 

1. Oversight by the BRM 
2. Manage the joint relationship 
3. Implement monitoring of behavior and trust indicators 
4. Continual value creation 
5. Delivery of joint objectives 
6. Analysis of results 
7. Issue resolution 
8. Maintenance of the join exit strategy 
9. Maintenance of the joint relationship management plan 

 
1. Initiate the disengagement 
2. Continue doing business during the disengagement 
3. Evaluate the relationship 
4. Consider future opportunities 
5. Review and update the relationship management plans 
 

R
el

at
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n
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1. Incorporate a joint program for 

reviews, performance 
measurement and reporting 

2. Incorporate a process for issue 
resolution at the appropriate levels 

3. Incorporate measures to monitor 
and maintain appropriate behavior 

  

      

 
1. Deploy the joint exit strategy 

 

 

B
R

M
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O
K
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1. Customer Experience  
2. Business Value Leakage 
3. Operationalizing Business Relationship Management - Key Concepts and 

Directional Thinking 
4. Explains and defends Provider policies and standards 
5. Manage Performance and Capacity 
6. "BRM Performance Measurement" Webinar 
7. BRM Performance Measurement: Hazards, Hints, & Tips  
8. "Learning the Trust Formula in BRM (The Hard Way)“ 
9. Identify Relationships Needing Improvement and Means to Improve Them  

 

 

https://campus.brm.institute/display/BRMIBOK/Customer+Experience
https://campus.brm.institute/display/BRMIBOK/Business+Value+Leakage
https://campus.brm.institute/display/%7Esplante/Operationalizing+Business+Relationship+Management+-+Key+Concepts+and+Directional+Thinking
https://campus.brm.institute/display/%7Esplante/Operationalizing+Business+Relationship+Management+-+Key+Concepts+and+Directional+Thinking
https://campus.brm.institute/display/BRMIBOK/Explains+and+defends+Provider+policies+and+standards
https://campus.brm.institute/display/BRMIBOK/Manage+Performance+and+Capacity
https://campus.brm.institute/pages/viewpage.action?pageId=116852442
https://campus.brm.institute/pages/viewpage.action?pageId=116131370
https://campus.brm.institute/pages/viewpage.action?pageId=117578014
https://campus.brm.institute/display/BRMIBOK/Identify+Relationships+Needing+Improvement+and+Means+to+Improve+Them
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Useful Links 

Below you will find a few useful links. 
• ISO Organization:  

http://www.iso.org  
• BRM Institute: 
• https://brm.institute/ 
• INTERPROM: 

https://interpromusa.com/  
• Business Relationship Management 

(Certification) Training: 
https://interpromusa.com/brm-
certification-training/  

 

About the Author 

Mart Rovers is the President of INTEPROM.  
He has over 40 years of experience in IT 
and since 1992 he has been coaching, 
consulting and training in Business 
Relationship Management, Service 
Management, Information Security 
Management, IT Governance and Business 
Continuity Management. 
 
He currently serves as a Board Member of 
the Arizona ITSM Professionals. 
 
Mart, a CBRM®, is also a certified ISO/IEC 
20000 and ISO/IEC 27001 Internal Auditor 
and ISO/IEC 20000 Executive Consultant 
& Manager (Master).  He holds the ITIL® v3 
Expert certification along with ISO/IEC 
27001, ISO 22301 and COBIT Professional 
certifications.  He has led dozens of 
organizations towards becoming ISO/IEC 
20000, ISO/IEC 27001, and ISO 22301 
certified and is an accredited instructor for 
BRM, ISO/IEC 20000, ISO/IEC 27001, ISO 
22301, ISO 31000, COBIT®, DevOps, 
VeriSM™ and ITIL training courses. 

 

About INTERPROM 

Since 1997 INTERPROM, is a vendor neutral 
IT Management consulting and training 
firm.  INTERPROM was actively involved in 
the first ITIL implementation project in the 
US during the mid-90s.  
 

Ever since, INTERPROM has helped more 
than 500 US companies and organizations 
of all sizes, every industry and local, state 
and federal government to benefit from 
BRM, ITIL, ISO/IEC 20000, ISO/IEC 27001, 
ISO 22301, ISO 31000, DevOps, FitSM, and 
COBIT in various ways, ranging from 
executive advisory, implementation 
workshops, maturity and capability 
assessments and audits, consulting, 
coaching, implementation project 
management, interim management and 
certification training courses. 
 

INTERPROM prides itself by only using its 
own highly experienced consultants, 
advisors, coaches, auditors and instructors 
who have actually gone through and 
implemented IT Management best 
practices for decades.  Our top employees 
have more than 20 years of full time IT 
Management implementation experience. 
 

INTERPROM is an APMG and PeopleCert-
Accredited Training Organization (ATO) as 
well as a Registered Provider (RP) of the 
BRM Institute.  We use our own accredited 
course materials and instructors. 
 

 
 

The arrowhead pointing upwards at the 
top of our INTERPROM symbol represents 
that we elevate business performance. The 
bottom portion represents the guiding 
arms of our coaches, consultants, and 
trainers.

http://www.iso.org/
https://brm.institute/
https://interpromusa.com/
https://interpromusa.com/brm-certification-training/
https://interpromusa.com/brm-certification-training/
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